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Tier 1

Minimal IT

Resources

Electronic Medical Records/ATHENS
Implementation of the HP Tools — Service
Manager

Lyris Upgrade

Prinsys Maintenance

Financial Aid Maintenance
MN Online Website Redesign
IAM — R2.1 IDM Functional Enhancements

Action Analytics
— Analytics Web Portal
— Analytics and Business Intelligence System
— Interactive Strategic Dashboard Development (APPS)
DARS Maintenance
eFolio
eTranscript Phase 1
Identity and Access Management (IAM)
— R3.0 ISRS Employee Integration
— R3.2 Student Integration
Information Security Program
— Application Security (Phase 2)
— Training for Campus Technical Staff
— Vulnerability Management — Remediation / Patch
Management (Phase 3)
IP Phone Implementation for OOC
iSEEK Business Solutions (Phase I1)
ISEEK Training Resource Center
Itanium migration
J2EE Conversion - Accounting
Labor Relation and Grievance Management
Prinsys
Secondary Data Center
— WBOB Data Center Wiring
— WBOB Data Center Network Infrastructure Upgrade
— Installation & Configuration of Development and Test
Environments
Security Administration System
Student Direct Deposit
Veterans Transfer Application
Students First
— Single Registration
— Graduation Planner
— Single Application
— Single Search
— Shared Services
— Single Bill / Payment

Applicant Tracking
Metro Alliance Centralized
Nursing Admissions

PCI DSS
Redundant Network Paths

e For project-status details, visit
the PMO website:
http://www.its.mnscu.edu/
projects/index.html
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Blue = maintenance projects
Black = new projects
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Tier 1 Tier 2 Tier 3

e DARS/CAS e Automatic Transfer of High School Data
e All Remaining Tier 1 Projects e Duplicate Resolution e Classification and Compensation

e Financial Aid Modifications e Enterprise Backup Support for Campuses

e ISRS Communication Module e Enterprise Performance Monitoring Tools

e J2EE Conversion — Curriculum Course e Enterprise Secure File Transfer

Term e Financial Planning Tool

e Public Affairs Website e Reporting Tool

e Registration Maintenance e Statewide Streaming Project

e Student Housing e Total Compensation Module

e Wait-list Functionality
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Blue = maintenance projects
Black = new projects




