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Project Name Total Compensation Module Report Date 6/24/08

Description This project will purchase software that will survey peer institutions and analyze that data to Project Execution
allow for proper understanding of market forces. Phase

Exec. Sponsor Bill Tschida Proj. Owner Mary Leary Proj. Mgr. M Swanson Proj. End Date 07/31/08

Status  Explanation

Overall Project is on track

Scope

Status  Explanation

Scope is defined

Schedule On Schedule

Cost/Resources

Under Budget

Deliverable Review
Planned to Complete (Past Period)

% Completed

Plan to Complete (Next Period)

1. Demo of Software
2. Evaluation of Software
3. Purchase

100%
100%
100%

1. Implementation to OOC staff

Project Financial Summary

Approved Budget | 20,000 Spent this Period 900.00

Budget Balance

1100 Incr. Budget Req. 0

Request for Help to Solve the Key Project Risks

1.

Confidential
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