
Deliverable Review
Planned to Complete (Past Period) Completed Not Completed Plan to Complete (Next Period)

1. Evaluate GroundWork Open Source monitoring 
technology.

2. Refine functional requirements of monitoring tools.
3. Plan a pilot implementation.

X

X
X

1. Refine functional requirements of monitoring tools.
2. Compare functional requirements to several open 

source performance monitoring offerings.
3. Plan a pilot implementation.

Total Planned To Complete: 3 Total Completed: 1

1. Project is on hold for lack of dedicated resources

Request for Help to Solve the Key Project Risks

Status Explanation Status Explanation

Overall G Project is being re-initiated after being put on 
hold.

Scope G Detailed scope is yet to be developed

Schedule G Schedule yet to be developed Cost/Resources G To be defined
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Jeff Thornton March 2009Proj. End Date

InitiationProject 
Phase

Towards providing high availability of mission critical applications, MnSCU ITS has 
initiated this project to address the various enterprise system components that influence the 
performance and availability of mission critical applications.

Description

Proj. Mgr.

30 DAY PROJECT 
UPDATE REPORT

Al EssaExec. Sponsor

<06-24-08>Report DateEnterprise Performance Monitoring ToolsProject Name

Mike JankeProj. Owner

Spent this PeriodApproved Budget

Project Financial Summary

Budget Balance Incr. Budget Req.$0.00$250,000.00 $0.00 $900,000.00
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