
Deliverable Review
Planned to Complete (Past Period) Completed Not 

Completed
Plan to Complete (Next Period)

1. Implement programming changes by the end of May.  
(Completed 3 of 4 by June 9)

2. Document each change, including time estimates
3. Re-plan project when programming specifications are 

complete.

X

X
X

1. Implement final Enhancement. 
2. Clean up documentation.

Total Planned To Complete: 3 Total Completed: 0

1.

Request for Help to Solve the Key Project Risks

Status Explanation Status Explanation

Overall G 3 of the 4 enhancements identified were 
implemented on June 9th. The last enhancement is 
scheduled for implementation next month

Scope G In-scope

Schedule G On schedule Cost/Resources G
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Jeff Thornton August 2008Proj. End Date

ExecutionProject PhaseDARS/CAS Support Requests and Bug Fixes as identified in the project task list.Description

Proj. Mgr.

30 DAY PROJECT 
UPDATE REPORT

Linda BaerExec. Sponsor

06-24-08Report DateDARS/CAS Project/Production Support ProjectProject Name

Laurie TralleProj. Owner

Spent this PeriodApproved Budget

Project Financial Summary

Budget Balance Incr. Budget Req.<$$$><$25,000> <$25,000> <$$$>
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