
Deliverable Review
Planned to Complete (Past Period) Completed Not 

Completed
Plan to Complete (Next Period)

1. Email request will be submitted on 4/28 to have the last 
19 users’ access to RDB REPL removed on 4/30.  The 
remaining 19 users were given special consideration by 
Ken Niemi to retain access beyond 3/19.

X

Total Planned To Complete:   1 Total Completed: 1

Request for Help to Solve the Key Project Risks

Status Explanation Status Explanation

Overall G This project is complete. Scope G

Schedule G Cost/Resources G
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Kathleen Hertenstein Proj. End Date

COMPLETEProject 
Phase

The objective is to identify applications/queries residing on RDB REPL and relocate them to 
the CAP server.  Some of the applications reside on user desktop computers and a number 
are owned/managed by campus IT groups. Applications need to be inventoried, migrated, 
modified and tested so that they will work on the CAP server.

Description

Proj. Mgr.

30 DAY PROJECT 
UPDATE REPORT

Ken NiemiExec. Sponsor

04/24/08Report DateCAP Phase II – Application MigrationProject Name

G. RushenbergProj. Owner

Spent this PeriodApproved Budget

Project Financial Summary
Budget Balance Incr. Budget Req.$350,000 $14,250 est $201,100

04/04/08 
* See deliverable review
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