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Project Name iSeek Solutions Business Strategy (Phase 1) Report Date 02/22/2008
Description iSeek must assess its business strategy and evaluate tactical options as it plans for the future Project Closed
direction of iSeek investment. Phase 1 of iSeek Solutions Business Strategy will establish a Phase
Phase 2 Project Plan as well as complete business and technical assessments of iSeek.
Exec. Sponsor Linda Baer Proj. Owner | N.Jacobsen Proj. Mgr. Melinda Clark | Proj. End Date | 2/19/2008

Status

Explanation

Phase 1 is complete.
Submitted Phase 2 Project Plan to EIC.

Overall

Status

Explanation

Schedule

Cost/Resources

Deliverable Review

Not Completed

Plan to Complete (Next Period)

Planned to Complete (Past Period) Completed
1. Complete business and technical assessment. X
2. Draft Phase 2 Project Plan. X
3. Submit Phase 2 Project Plan to EIC. X

Total Planned To Complete: 3

Total Completed: 3

Project Financial Summary

Approved Budget | $50,000

Spent this Period

Budget Balance

Incr. Budget Req. $0.00
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