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Project Name Hardware Upgrade - Storage Area Network Upgrade Report Date 01/30/2007
Description To acquire additional capacity to the storage area network (SAN) and switches (fabric) as Project
well as refresh aging technology. Phase —
DONE
Exec. Sponsor Ken Niemi Proj. Owner | Joanne Chabot Proj. Mgr. Jim Dierich Proj. End Date 01-04-07

Overall

Schedule

Status

Explanation

The SAN is installed and in production use.

Scope

Status

Cost/Resources

Explanation

Deliverable Review

Planned to Complete (Past Period)

Completed

Not Completed

Plan to Complete (Next Period)

Total Planned To Complete:

Total Completed:

Project Financial Summary

Approved Budget | $656,000 Spent this Period

$573,000

Budget Balance

$83,000

Incr. Budget Req.

Request for Help to Solve the Key Project Risks

Confidential
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