
Status Explanation Status Explanation

Overall G Good – Project is complete Scope G Final report is available

Schedule Y Lagged a little behind – not completed by fall 
semester startup 

Cost/Resources G

Jim Dierich 11-15-06Proj. End Date

CompleteProject 
Phase

•To Help ensure a smooth academic year beginning (Fall Semester) by identifying potential 
bottlenecks with ISRS’ Web services (registration & fee payment) software architecture.   If 
processing bottlenecks are identified ITS will take one or more actions items to adjust before 
the heavy processing period.  
•

Description

Proj. Mgr.

30 DAY PROJECT 
UPDATE REPORT

Ken NiemiExec. Sponsor

11/13/2006Report DateISRS Load and Capacity TestingProject Name

Joanne ChabotProj. Owner

Deliverable Review
Planned to Complete (Past Period) Completed Not Completed

X
X

X

X

Total Completed: 5

Plan to Complete (Next Period)

1. Establish contract with vendor
2. Establish a test environment
3. Complete proof of concept
4. Complete Stress/Load test – focus on Web Services 

but does interface to backend database 
5. Review vendor report

Total Planned To Complete: 5

Project Financial Summary

Spent this PeriodApproved Budget Budget Balance Incr. Budget Req.$44,500$50,000 $5,500

Request for Help to Solve the Key Project Risks
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